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INTRODUCTION  
 

In teaching the things pertaining to the Kingdom of God, Jesus employed various 

methods prescribed by the wisdom teachers of his day. His use of parable, hyperbole 

and allegory are throughout the Gospels, for these methods painted word pictures so 

that generations could tap into the inherent truths within them. My purpose of using 

this film as an allegory is to convey practical spiritual truth concerning Leadership 

and problem resolution. The purpose for this teaching is to draw dramatic  and clear 

parallels from this story that has been a staple of our pop culture for over 25 years. 

It is a story of three very distinct individuals being pressed beyond measure by one 

gigantic problem. As we, in the next few moments, allegorize this intrigu ing story, 

we shall see astonishing similarities between these three characters and our own 

lives. Through their story, I believe that we will see ourselves and how we have 

handled crisis in the past; therefore, I believe that also we will get principle 

am munition that will aid us when another dorsal fin breaks the crest of the water 

within our Church.  

 

The three key personalities found within this story make for great fodder, rich in 

illustrative material. Whether it is Police Chief Martin Brody, the prin cipled, but 

insecure leader, Matt Hooper the young Marine Biologist, the bespectacled and 

analytical leader or Captain Quint, the weathered, salty sea fisherman who is the 

autocratic ñTake Chargeò leader, the illustrations are universal. The problem is also 

universal, a Great White Shark  devouring everything in its wake. For the sake of 

allegory, letôs say that the shark represents anything that is eating away at your 

Ministry or Church. For example it could be a financial deficit, personality conflict or  
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Power struggle within the ranks. Many situations could be named, but I will leave the 

naming of the fish to you.  

 

 

ñéWhat we are dealing with here is a perfect engine-
uh, an eating machineéall this machine does is swim 

and eat and make little sharks, and  thatôs all..ò  
                                                                            Matt Hooper  
 

ñBeloved, think it not strange concerning the fiery trial which is 
to try you, as though some strange thing happened unto you: 

But rejoice, inasmuch as  ye are partakers of Christôs sufferings; 
that when his glory shall be revealed, ye may be glad also with 

exceeding joy.ò    1Peter 4:12,13 
 
All three men would prove to be instrumental in the eradication of the PROBLEM , 

but the journey that took them fro m the safe beaches of Amity Island to the torrent 

waves of the merciless ocean weave a tale of character, resilience and courage. Their 

decisions and the motives that fueled them, serve as our schoolmaster today, as we 

learn the lessons encapsulated within  their dilemma.  

 

ñI donôt think you appreciate the gut reaction people 
have to these thingsé.Itôs all psychological. You yell 
óBarracuda,ô everybody says óHuh? What?ô You yell 
óShark,ô weôve got a panic on our hands on the Fourth 
of July.ò   Mayor Vaughn 
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The purpose of this style of teaching is so you will be able to look at your SHARK  

objectively, free from the pressure of the magnifying glass that we sometimes feel 

looms above us. By immersing ourselves in this allegorical tale, we can begin to 

creativ ely find solutions with our guard and defensive mechanisms down. This 

study will draw examples of how these three men contributed to and impeded the 

process of problem dissolution. So, let us beginé. 

 

ñThere is no security on this earth-only opportunity.ò 

 

ñConsider it a sheer gift, friends, when tests and 
challenges come at you from all sides. You know that 
under pressure, your faith - life is forced into the open 
and shows its true colors.ò  James 1:2 (Message) 
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ñMartin hates boats. Martin hates water. Martin -  Martin sits in 

his car when we go on the ferry to the mainland. I guess it's a 
childhood thing.ò 

                                                               Ellen Brody                      

The Relational Leader                 

Brody is the char acter that most of us will probably identify with; he is a leader of 

both conscience and character. After serving in law enforcement in New York City, 

Martin relocates his family to the serene island of Amity. Brody is conservative and 

very pragmatic; he h as strong personal convictions that govern his life, but is 

insecure in applying them in his new surroundings. The SHARK  brings chaos, 

confusion and controversy to the once peaceable island, which tests Martinôs 

security and competence. Brody typifies the kind of leader who does what he 

knows to do, but is met with certain resistance and inabilities. He is bullied by the 

Town Board and the Mayor into keeping the beaches open after an attack on a 

young woman. A grieving mother who lost her boy to the fish pr icks his conscience. 

Guilt motivates him to get out of his comfort zone and face the monster at sea and 

he is willing to have resolution at all cost, even if it costs him his life. Brody is not 

concerned about who takes care of the problem, but he wants th e problem 

resolved. He employs specialists in areas that he is personally weak in. The quest 
for the SHARK  stretches Brody to his very core.  

ñSweet are the uses of Adversity.ò 

William Shakespeare
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            ñYeah, I Love them, I love them (Sharks).ò 

                                                              Matt Hooper  
 

 

The Analytical Leader  
 

 

Matt Hooper is the young Ichthyologist who is brought in by Chief Brody to aid in the 

eradication of the SHARK  problem. Hooper represents the analytical lead er that 

seeks to observe and understand as well as advise. He is into charts and graphs and 

his dialogue is riddled with intellectual nuances. The young Mr. Hooper seems more 

interested in studying the problem than in solving it. He is detailed and equippe d 

which cause him to be somewhat arrogant and haughty. He is genuinely concerned, 

but wants data so he can go back to the Institute and gloat. He is a melancholy by 

nature and tends to be a perfectionist. A classic detective, he always emphasizes the 

facts  about the problem and not solutions to the problem. His thinking is an asset if 

acted upon. Hooper is the Intellectual leader that is quick to think and slow to act. 

He gives credence to the old saying,  

 

 

ñOver-analysis leads to paralysis.ò 
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ñéTen thousand dollars for me by myselféfor that    

you get the head, the tailé. the whole thing.ò 

                                                                                        Quint  

The Autocratic Leader  

The sea worthy Captain Quint helms the óORCAô a fishing vessel equipped to do one 

thing, kill SHARKS . He represents the autocratic leader, therefore he only wants 

two kinds of people around him: Spectators and Slaves. He is the perennial one -

man show, who prefers to work alone. He is consumed with  hatred towards 

SHARKS and hunts them down with reckless abandon. He is bossy, impatient, 

controlling and has an Iron ïWill. He is a short - term thinker, unlike Mr. Hooper, 

and likes to seize the moment and fudge on the details. He is a strong man of 

action  filled with sarcastic anecdotes and opinions. Immersed in a precarious 

situation in the past where he lost friends and shipmates to a school of sharks, 

Captain Quint relishes the hunt. Quint is a man that shoots first and asks questions 

later.  

 

ñLead with your ears, follow up with your tongue, 
and let anger straggle along the rear.ò James 1:19 

(Message)  
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I.  Which Leader do you most identify with?  

1.  Brody    

Relational, Stable, Predictable, Consistent, Low -Key, Low 
Profile, Likeable, All around good guy, Conc rete Thinker, 
dislikes conflict, Insecure, surrenders easily and avoids 

delivering bad news.  

   

2.  Hooper  

Intellectual, Detailed, Thorough, Asks hard Questions, Over 

prepares, Perfectionist, Precise, Pessimistic, arrogant, 
Misses Deadlines, Detached Emotiona lly, Mistrusting, 

Abstract Thinker, Risk -Averse.  

 

3.  Quint  

Autocratic, Take Charge, Bossy, Decisive, Instinctual, Good 
under pressure, Live in the now, Hates details, deplores 

processes, Ignores limitations and Realities, Short attention 
span, Favor action o ver Reflection, A loose Cannon, Dislikes 

Structure, Restless, Has no Patience and is a Black and 
White Thinker.
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II.  The Ultimate Combo - Super Size! 1 Corinthians 12:  14 -

27  
      
     ñ Be prepared, however, for some rough sailing  within each 

leadership team involved in your organization. Because each leader 
type approaches the same situation differently -unique ways of 

perceiving, analyzing, responding and evaluating - tensions within the 
team are inevitable.ò     George Barna    
 

 

       

1.  Two Types of Tensions.  
 

There are two types of tensions that arise in the process of 
conflict resolution.  

 

 

A.  Constructive Tension.  
 
ñThis type of tension enables the Leader to push the 
Co leaders toward the most complete and effective 

action, adding what they uniquely understands to the 
contributions of fellow Leaders.ò 

 
 

B.  Destructive Tension.  
 
ñThis type of tension is caused by Ego, Inflexibility 

and Selfishness.ò 

 




